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The SHE initiative builds on energy access opportunities and barriers in Sierra Leone. 
Until recently, only 5% of the country’s rural population had access to electricity (World 
Bank, 2020). By 2030, the Government of Sierra Leone aims to ensure that 92% of the 
population has access to energy. In support, the Renewable Rural Energy Project 
(RREP)—funded by FCDO and implemented by UNOPS and the Ministry of Energy 
between 2016 and 2022—supported three operators to establish 97 community solar 
mini-grid systems across the country. While RREP greatly increased access to energy, 
an evaluation found micro-entrepreneurs are not any more likely to use electricity in 
their businesses, and female-headed households are less connected to mini-grids than 
male-headed households (IGC, 2022). These dynamics reduce the poverty reduction 
potential of energy access, while also harming the business sustainability of mini-grid 
operations. The SHE project aims to demonstrate a model for solving productive use of 
energy barriers, especially among women entrepreneurs. 

Rural woman in Sierra Leone with her mini-grid powered deep-
freezer.  ©Rockefeller Foundation / March 2023

In August 2023, CARE conducted an Outcome Harvesting study to capture SHE participant results that continues to inform project learning 
and adaptive management. CARE facilitated 18 focused-group discussions (FGDs) with randomly selected 270 project participants who are 
part of Village Savings & Loans Associations (VSLAs) that the SHE project has mobilized. 

90% Increase in women taking on business 
activities

Doubled Investments in businesses (up to $1500)

15% Profit margin increments obtained by 
freezer participants during the rainy season
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Tripled VSLA loan schemes in community 
reported by VSLA members 

100% VSLA women’s income increased 
following SHE training

Tripled Savings reported by VSLA women (up to 
$500)

40% VSLA women engaged in group 
businesses toward forming a cooperation 

1 out of 3 VSLA groups are using social funds to start 
group businesses

Testimonial from Marie Squire, Freezer Project Participant: 
“I used to sell alcohol, Oranges & Groundnut before. My family struggled 
to have one meal a day. After getting the freezer, I started selling cold 
water & drinks too. I now sell more & have increased my profit by 25%.” 

IMPACT ON INCOME

Testimonial from Gilo Swaray, a VSLA Member: 
“We did not know about the Social Funds. The VSLA training introduced 
us to it. Now it is a source of unity and emergency funds for our VSLA 
Group members.”

IMPACT AT HOME

Doubled Income reported by women who were 
making between $50-$200 a year  

Doubled Meal intake for participant women’s 
families from one to two meals a day

Solar Harnessed Entrepreneurs (SHE) 
Outcome Harvest Study Brief

The Solar Harnessed Entrepreneurs (SHE) initiative—a 32-month project funded by the Rockefeller Foundation through the Global Energy 
Alliance for People and Planet (GEAPP) and implemented by CARE Sierra Leone and local partners—aims to demonstrate a model for 
strengthening women’s access to and productive use of clean energy, by supporting over 7,000 businesswomen in solar mini-grid 
connected communities to grow their microenterprises through productive use of energy (PUE) equipment investments.

IMPACT FROM SHE-MOBILIZED VSLAs

91% Women confirms VSLA to be a key driver for 
their profitable businesses

Outcome Harvesting Study Results

https://www.care.org/wp-content/uploads/2023/04/Annual-Report-2022.pdf.
https://www.care.org/wp-content/uploads/2022/09/Sierra-Leone-Farmers-Reduce-Field-Size-2022.pdf
https://www.worldbank.org/en/news/press-release/2021/06/07/report-universal-access-to-sustainable-energy-will-remain-elusive-without-addressing-inequalities
https://www.worldbank.org/en/news/press-release/2021/06/07/report-universal-access-to-sustainable-energy-will-remain-elusive-without-addressing-inequalities
https://www.theigc.org/publications/improving-access-renewable-energy-rural-sierra-leone
https://www.youtube.com/watch?v=gJG5eZk7SEg&ab_channel=TheRockefellerFoundation
https://www.youtube.com/watch?v=gJG5eZk7SEg&ab_channel=TheRockefellerFoundation
https://www.energyalliance.org/news-insights/why-initiatives-need-to-combine-women-empowerment-and-climate-justice/
https://www.care-international.org/our-work/where-we-work/sierra-leone
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